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Covering
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• What is Covering

• What Role Does it Play in Diversity & 
Inclusion Programs?



What is Covering?

• Attempts to minimize personality characteristics or attributes 
based on societal stigmas

• Examples of famous covering:
• FDR – Covering disability
• Margaret Thatcher – Voice coach covering class issues
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Why is it important?

• Appearance Covering
• Older men dying hair

• Affiliation Covering
• Political affiliation
• Motherhood penalty

• Advocacy Covering
• BLM

• Associational Covering
• Not joining affinity groups
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2019 study. 3,129 respondents at different levels within their organization. Source: 
Deloitte, Uncovering talent: A new model of inclusion.



Source: Deloitte, Uncovering talent: A new model of inclusion.
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Appearance Based Covering



Affiliation Covering
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Advocacy Covering

• What type of behavior would this include?
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Associational Covering

• 29% of respondents admitted to associational covering and 79% of that group 
stated they believed the covering was somewhat to extremely important to their 
long-term professional advancement

• Gender & Sexual Orientation
• Women who are afraid to sponsor other women because they are afraid to be seen as 

someone who will only sponsor women.

• Employees who refuse to bring a plus one to work events or are afraid as of being labeled 
as only mentoring LGBTQ individuals

• Mental/Physical Health
• Individuals  with depression who support others with depression but won’t do it publically

• Not associating with cancer groups so as not to draw attention to medical status/disability

• Alcoholism, and not joining others after work because they are ribbed for not ordering an 
alcoholic beverage
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Role in Diversity and Inclusion?
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Source: Deloitte, Uncovering talent: A new model of inclusion.



Implicit Bias
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• Types of Implicit Bias

• Bias Communicated Through Words and Symbols

• Combatting Implicit Bias
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Individual vs. Systemic Bias

• Individual bias
• Specific to each person
• Explicit or implicit

• Systemic bias
• “Institutional” bias
• Policies, practices, procedures of the workplace
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Do Referral Bonuses Adversely Impact D&I?

• Are we bonusing people who are referring people who are 
similar in beliefs, interests, and demographics as the 
employee?

• Are we using an anchoring bias in believing the individual will 
be an asset to the organization?

• Is there a halo bias?

• Is there a framing bias?
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Creating Successful 
Diversity and Inclusion 
Programs
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• Interrelationship between Diversity and Inclusion

• Why Programs Fail

• How We Can Succeed



Diversity and Inclusion are Interrelated

• Inclusion doesn’t occur unless you have a diverse pool of 
applicants for positions; it starts even before applications are 
reviewed:

• Where are we recruiting from?
• What types of benefits do we use to entice applicants?
• How are we supporting efforts for diversity and inclusion in the 

community?

• Hiring
• Delete “not a good culture fit” from vocabulary

• Retaining talent
• How do we keep diverse employees? 
• “It’s not us, it’s them” standpoint
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Combatting Bias

• Education

• Awareness
• Interviewing
• Hiring
• Promotions
• Discipline
• Termination

• Accountability

• Third-party intervention training
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Words and Phrases that Have a History:

• Peanut Gallery
• Vaudeville-era theaters, worst seats in the house for people of color

• Spaz
• Relates to disabilities and associated with cerebral palsy

• Hooligans
• 19th Century cartoon regarding Irish immigrants

• “No Can Do”
• Mocking Chinese Pidgin English

• “Rule of Thumb”
• 1600 law allowing men to assault their wife with a stick
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Other Phrases to be Mindful of . . . .

• No offense, but. . . 
• Don’t be such a prude
• That was a ballsy move
• Wearing the pants
• Don’t worry your pretty little 

head
• It’s not a big deal
• Someone is whipped
• Why do all (men/women) . . .
• Grow a pair
• Boys will be boys
• It was just a joke

• Smile
• Working mom (versus working 

parent)
• When will you take time to start 

a family?
• For a  woman/man you are a 

great . . . 
• Office mom
• It’s time to man up
• Are you sure you can handle 

this?
• “Debbie Downer” or “Negative 

Nancy”
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Voluntary Affirmative Action Plan

1. The plan is remedial in nature, in that there has been 
past discrimination or possible adverse impact as to 
the group in question.

2. The plan does not unnecessarily interfere with the 
interest of non-minority employees, such as by 
terminating those employees to replace them with 
diverse employees.

3. The plan or program is temporary in nature with the 
goal of achieving some type of balance without 
maintenance.
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Rooney Rule

• Background

• Interviewing versus hiring

• Channels of recruitment

• Diversity of hiring team
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Measuring Failure and Success

Points of Failure

• Lack of measurable goals: 
Permissible under AAP and if 
looking to rectify for a period 
of time

• Communication to current 
employees “diversity hire”

• Environment – physical and 
cultural

Achieving Success

• Plan of action to increase 
diversity of candidates

• Accountability if goals are not 
met

• Training on best practices 
and D&I topics
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Thank You!
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